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NICOLE R. FRANKS, MBA 
 

EXECUTIVE SUMMARY 
Dynamic financial executive with over 25 years of leadership in accounting, financial operations, and 
strategic transformation across healthcare, consulting, and public accounting. Renowned for driving 
over $500 million in cost savings, optimizing processes, and building high-performing teams that 
deliver sustainable growth. Expertise spans financial reporting, M&A integration, revenue 
optimization, client relations, and cross-functional leadership, with a commitment to client success 
and operational excellence. 
 
 
CORE COMPETENCIES 

 Financial Strategy & Reporting 
 Revenue Growth & Optimization 
 Cost Reduction & Process 

Improvement 
 Team Leadership & Development 
 M&A Integration & Transformation 

 Budgeting & Forecasting 
 Cash & Investment Management 
 Client Relations & Advisory 
 Project & Program Management 
 Regulatory Compliance & Auditing 

 
 
PROFESSIONAL EXPERIENCE 
 

Sage Raven Business Advisors – Kalispell, MT 
CEO, Executive Partner | February 2016 – Present 
Sage Raven Business Advisors delivers fractional CFO and financial strategy services, empowering 
businesses with tailored accounting, cost reduction, and process optimization solutions. Strategic 
leadership drives sustainable growth for clients, including Fortune 500 firms like BD-Becton 
Dickinson, through high-impact financial transformations and operational excellence. 

 Secured high-value accounts, achieving 95% of revenue targets through strategic client 
engagements. 

 Implemented cost-saving initiatives, reducing client expenses by up to 35% via process 
improvements. 

 Conducted finance-focused projects, financial reporting, and interim CFO leadership. 
 Delivered team building and training programs, leveraging Personalysis certification to 

enhance leadership capabilities. 
 Optimized customer and patient experience, aligning financial strategies with client goals. 

 
Elevated Advisory & Accounting – Kalispell, MT 
Chief Revenue OƯicer | October 2024 – May 2025 
Business Advisor | June 2024 – September 2024 
Senior Accountant | October 2023 – May 2024 
Led the firm’s revenue strategy, accounting operations, sales, client relations, and administration as 
Chief Revenue OƯicer, building a robust advisory program that tripled client engagements. As 
Business Advisor, provided strategic financial consulting, and as Senior Accountant, delivered 
precise accounting and tax services, enhancing client profitability and compliance. 
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 Drove 300% growth in the advisory program, securing high-value clients through targeted 
sales strategies. 

 Managed accounting functions, including financial statements, tax preparation, and 
reconciliations, ensuring GAAP compliance. 

 Strengthened client relationships, delivering tailored advisory services that reduced costs by 
15–25%. 

 Streamlined processes, improving operational eƯiciency and firm scalability. 
 
Junkermier, Clark, Campanella, Stevens, P.C. – Whitefish, MT 
Tax Accountant | January 2023 – May 2023 
Prepared and reviewed individual tax returns for a leading CPA firm, mastering complex tax 
regulations to ensure accuracy and compliance for diverse clients. 

 Completed advanced training on tax updates, increasing preparation eƯiciency by 30%. 
 Managed progressively complex returns, delivering precise results under tight deadlines. 

 
Sabbatical | March 2018 – January 2023 
Details available upon request. 
 
Shriner’s for Children Medical Center – Pasadena, CA 
Director of Fiscal Services / Local CFO | October 2017 – March 2018 
Directed financial operations for a pediatric sub-specialty hospital, overseeing accounting, 
budgeting, payables, payroll, revenue cycle, and patient access, in collaboration with Shriner’s 
International HQ. 

 Developed multi-option budgets, aligning priorities to optimize resource allocation. 
 Identified cost-saving opportunities, reducing expenses by 10% while enhancing patient 

care. 
 Streamlined revenue cycle processes, improving cash flow and reporting accuracy. 

 
NantHealth, LLC – Culver City, CA 
VP of Finance, Accounting Operations Controller | June 2015 – March 2016 
Managed accounting operations for a pre-IPO healthcare technology firm, integrating oƯices across 
Dallas, Philadelphia, Phoenix, and Panama City, FL. 

 Led finance integration for a major acquisition in under three months, consolidating 
operations. 

 Optimized Microsoft Dynamics AX, reducing processing time by 20% with a project 
accounting module. 

 Built cross-functional teams using a “centers of excellence” model, enhancing collaboration. 
 
Providence Health & Services – Renton, WA & Anchorage, AK 
Chief Administrative Transformation OƯicer / COO Shared Services | July 2013 – January 2015 
Spearheaded a system-wide initiative, identifying $500 million in annual savings across a $2.2 billion 
administrative budget through a shared services model for 20 functions. 

 Led cross-functional teams, achieving a 25% cost reduction in 16 weeks. 
 Developed processes, enhancing support for caregivers and improving patient outcomes. 
 Drove cultural shift in operating and financial processes, strengthening eƯiciency. 
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Regional Director of Accounting / Controller | September 2009 – July 2013 
Oversaw financial operations for Alaska’s service area, managing $450 million in cash/investments 
across 19 divisions with a $3 million budget. 

 Delivered 25% expense reduction through process improvements. 
 Conducted nine annual audits, ensuring compliance and accuracy. 
 Negotiated financial contracts, boosting investment returns by 15%. 

Manager of Finance and Analysis | March 2009 – September 2009 
Directed productivity, decision support, and treasury services, developing finance training for 
managers. 

 Enhanced budgeting, achieving productivity targets across facilities. 
 Delivered analytics, supporting strategic healthcare management decisions. 

Productivity Program Manager | April 2008 – March 2009 
Established productivity benchmarks, collaborating with executives to monitor standards. 

 Developed standardized reports, improving decision-making by 30%. 
 Aligned benchmarks with operational goals, enhancing eƯiciency. 

 
Great Falls Clinic & Medical Center – Great Falls, MT 
Lead Accountant – Medical Center | January 2005 – April 2008 
Managed accounting for a 125-provider clinic and hospital, overseeing financial statements and 
Medicare Cost Reports. 

 Coordinated annual audits, ensuring compliance and accuracy. 
 Streamlined processes, reducing processing time by 25%. 
 Supported budgeting, optimizing financial planning. 

Senior Accountant | January 2004 – December 2005 
Handled accounting functions, establishing processes for a newly acquired hospital. 

 Gained expertise in multiple departments, enhancing integration. 
 Assisted in preparing audited financial statements, improving accuracy. 

Project Manager | January 2003 – December 2004 
Led a revenue cycle system implementation, training 80+ users to optimize claims. 

 Increased electronic remittance eƯiciency by 20%. 
 Developed training materials, ensuring system adoption. 

 
Junkermier, Clark, Campanella, Stevens, P.C. – Great Falls, MT 
Accountant | September 1999 – January 2003 
Performed tax and audit services, preparing financial statements and tax returns. 

 Streamlined audit processes, reducing completion time by 15%. 
 Delivered accurate tax filings, ensuring compliance. 

 
Blue Cross Blue Shield of Montana – Helena, MT 
Medicare Auditor | August 1998 – August 1999 
Conducted Medicare claims audits, ensuring compliance and accurate reimbursements. 

 Recovered $100,000+ in overpayments through detailed reviews. 
 Collaborated with providers to improve claims accuracy. 
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EDUCATION 
Master of Business Administration, Analytics & Leadership – University of Alaska Anchorage | 2013 
Bachelor of Science, Accounting – Montana State University, Bozeman, MT | 1998 
West Point Military Prep Academy – Presidential Appointment | 1990 
High School Diploma, College Prep – Highwood High School, Highwood, MT | 1990 
 
 
CERTIFICATIONS 

 Personalysis Certified, Houston, TX | 2017 
 Lean Six Sigma Certification | 2014 

 
 
SKILLS 

 Financial Statement Preparation & Analysis 
 Revenue Growth & Client Relations 
 Cost Reduction & Process Improvement 
 Project & Program Management 
 M&A Integration & Transformation 
 Budgeting & Forecasting 
 Cash & Investment Management 
 Tax Preparation & Auditing 
 GAAP & Financial Reporting 
 Microsoft Dynamics AX, QuickBooks, Tableau, Hyperion 
 Accounts Payable & Receivable 
 General Ledger & Account Reconciliation 
 Strategic Planning & Analytics 
 Lean Six Sigma & Productivity Benchmarking 

  


